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Abstract

This study adopted the survey research design, which is most appropriate for investigating social attitudes, leadership
practices, and organisational challenges in large populations. The survey method enabled the collection of both
guantitative and qualitative data on leadership challenges and their implications for sustainable growth in charismatic
churches. The target population consisted of pastors, elders, church workers, and active members of Charismatic
churches in Benue State, Nigeria. Given the predominance of Christianity in the state, churches were stratified based
on denominational affiliation and congregation size (small, medium, and large). From these strata, purposive sampling
was employed to select leaders with a minimum of five years’ experience, while simple random sampling was used to
select members. A total of 230 respondents were chosen, representing a balanced mix of leaders (pastors, elders,
workers) and laity (ordinary). To ensure content validity, the questionnaire was reviewed by experts in leadership and
church administration. A pilot test was conducted with 20 respondents from charismatic churches outside the study area,
and necessary modifications were made. Reliability was assessed using Cronbach’s Alpha, which yielded a coefficient
of 0.75, indicating acceptable internal consistency. Data were analysed using both descriptive and inferential statistics.
Frequencies and percentages summarised demographic variables and common leadership challenges. Pearson’s
correlation analysis examined the relationship between leadership challenges and indicators of sustainable growth, while
multiple regression analysis determined the predictive power of leadership variables on church growth outcomes. Results
revealed that leaders often face opposition from elder councils or founding figures resistant to reform or innovation. The
following recommendations were made: that churches invest in structured leadership development through Bible
colleges, theological seminaries, and continuous professional training. Workshops on financial accountability, conflict
resolution, and digital evangelism will equip leaders with practical skills to address contemporary challenges.
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INTRODUCTION

The rapid expansion of charismatic churches in
Nigeria and across Africa has brought to the fore pressing
guestions about leadership effectiveness and
sustainability. These churches are among the fastest-
growing religious movements, drawing millions of
adherents  through vibrant  worship, innovative
evangelism, and promises of spiritual renewal (Ojo, 2006;
Ukah, 2021). Yet, their long-term growth and credibility
are frequently undermined by leadership crises.

Published: 30/11/.2025

Challenges such as authoritarianism, financial
mismanagement, doctrinal rigidity, and personality-driven
authority structures have eroded trust and hindered
sustainable development within many congregations
(Obadare, 2020; Adeleye & Oladipo, 2012).

The significance of this study is motivated by the
recognition that leadership is the cornerstone of
organisational growth and stability in charismatic
churches. Where leadership is visionary, ethical, and
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inclusive, churches tend to thrive—growing not only in
numbers but also in spiritual vitality and community
impact (Adeboye & Omololu, 2022; Nwosu & Okon,
2022). Conversely, where leadership is marked by
conflict, corruption, or autocratic control, congregations
often experience stagnation, decline, or fragmentation.
This dual reality highlights the urgent need to investigate
the challenges confronting leaders and how these affect
sustainable church growth.

Benue State provides a particularly compelling
context for this inquiry. With an overwhelming Christian
majority and diverse denominational presence, the region
represents both the vibrancy and the vulnerabilities of
Charismatic Christianity in Nigeria. High levels of public
trust in religious leaders amplify the stakes: when
leadership falters, the ripple effects extend beyond
congregational life to social cohesion, moral guidance,
and even political legitimacy (Afrobarometer, 2022; Ukah,
2021). Thus, understanding how leadership challenges
intersect with church growth trajectories in such contexts
is both timely and necessary.

Furthermore, this study is motivated by the theological
imperative that church leadership should reflect Christlike
service, humility, and accountability. The biblical model of
leadership—as seen in Jesus’ teachings on servanthood
(Matthew 20:25-28; John 13:1-15)—contrasts sharply
with the personality cults and power struggles often
observed in contemporary church settings. Investigating
leadership challenges, therefore, is not only an academic
exercise but also a call to realign ecclesial practices with
biblical ideals of stewardship and communal care
(Babatunde & Ihenacho, 2022; Chukwuma & Adegoke,
2023). Ultimately, the motivation for this study lies in its
potential contribution to both scholarship and practice.

Charismatic churches have become one of the
fastest-growing religious movements in Nigeria, offering
spiritual renewal, social support, and community identity.
Their rapid expansion, however, has not always
translated into sustainable growth. While some
congregations thrive, demonstrating stability and long-
term influence, others suffer stagnation, decline, or
fragmentation. A major determinant of these divergent
outcomes is the nature of church leadership (Ojo, 2006;
Ukah, 2021).

Despite the central role of leadership in driving church
growth, charismatic churches in Nigeria continue to
grapple with significant challenges. These include
authoritarianism, where power is concentrated in a single
leader; financial mismanagement, which erodes trust;
doctrinal rigidity, which hinders adaptability; and
personality-driven authority structures, which elevate
leaders above accountability (Obadare, 2020; Adeleye &
Oladipo, 2012). Such challenges undermine
congregational trust, weaken member participation, and
threaten the sustainability of church growth.

Existing research demonstrates that visionary and
service-orientated leadership—particularly
transformational and servant models—promotes
innovation, inclusivity, and spiritual vitality (Adeboye &

Omololu, 2022; Babatunde & Ihenacho, 2022). Yet, the
adoption of these models within Nigerian Charismatic
churches remains inconsistent. Many congregations still
operate under hierarchical or autocratic systems that
resist reform and perpetuate cycles of instability (Ekanem
& Oyebanji, 2022; Chukwuma & Adegoke, 2023). The
tension between biblical ideals of humility and service, on
the one hand, and contemporary practices of control and
personality-driven authority, on the other, raises important
guestions about the future of these churches.

Benue State, with its overwhelmingly Christian
population and diverse Charismatic presence, provides a
critical context for examining this problem. In such a
setting, church leaders wield not only spiritual but also
social and political influence. When leadership challenges
persist, the effects are felt not only within congregations
but also in broader community trust and cohesion
(Afrobarometer, 2022). Yet, few empirical studies have
systematically examined how specific leadership
challenges intersect with demographic realities and
organisational structures to affect sustainable church
growth in the region.

Therefore, the problem this study addresses is the
persistent gap between the leadership ideals necessary
for sustainable growth and the challenges that undermine
them in charismatic churches. Unless these challenges
are critically examined and addressed, the risk remains
that rapid expansion will be accompanied by weak
foundations, diminishing the church’s credibility,
sustainability, and capacity to contribute to Nigeria’'s
spiritual and socio-cultural development.

In recent decades, Charismatic and Pentecostal
churches have emerged as some of the most dynamic
religious movements in Nigeria and across Africa. Their
growth has been fuelled by vibrant worship, mass
evangelism, media innovations, and promises of spiritual
empowerment (Ukah, 2021; Kalu, 2008). Today, they
account for a significant portion of Nigeria’s Christian
population and exert wide influence on social, cultural,
and political life (Ojo, 2018). However, despite their rapid
expansion, questions about the sustainability of this
growth persist. Many charismatic churches experience
remarkable short-term success but face long-term
challenges that threaten institutional stability and
congregational vitality (Asamoah-Gyadu, 2015; Obadare,
2021).

A critical factor underlying these challenges is leadership.
Church growth studies consistently highlight leadership
as central to organisational effectiveness and
sustainability (Anderson, 2017; Nwosu & Okon, 2022). In
charismatic settings, where pastors often embody
spiritual and administrative authority, leadership practices
profoundly shape worship styles, membership retention,
financial accountability, and social trust (Ukah, 2021). Yet,
charismatic leadership in Nigeria is often characterised by
tensions between biblical ideals of servanthood and the
personality-driven, hierarchical models that dominate
contemporary practice (Ojo, 2018; Afolabi, 2020).



The leadership challenges faced by charismatic
churches include authoritarianism, inadequate
accountability structures, financial mismanagement, and
succession crises. These challenges not only erode
member trust but also undermine the church’s ability to
maintain growth and credibility over time (Obadare, 2021,
Adeleye & Oladipo, 2012). While some leaders have
adopted more participatory and service-orientated
approaches, many churches remain vulnerable to
personality cults and hierarchical rigidity that limit
inclusivity and adaptability (Chukwuma & Adegoke, 2023;
Ekanem & Oyebaniji, 2022).

Benue State provides an especially relevant context
for investigating these dynamics. With an overwhelming
Christian majority and a vibrant Charismatic presence,
church leaders in the region play a crucial role not only in
spiritual life but also in shaping community relations and
local development (Pew Research Center, 2022;
Afrobarometer, 2022). The high concentration of
Christians means that leadership challenges in
Charismatic churches reverberate beyond congregational
boundaries, affecting broader social cohesion and moral
guidance.

Given these realities, the study of leadership
challenges and sustainable growth in charismatic
churches is both timely and necessary. It provides an
opportunity to evaluate whether the rapid expansion of
these churches is matched by the institutional capacity,
ethical leadership, and governance structures needed to
sustain them. Therefore, the study identified the
challenges faced by leaders in implementing their desired
leadership styles and assessed their perceived effect on
church growth.

Clarifications of concepts
Leadership and Church Growth in Nigeria

Leadership is a decisive factor in the expansion and
sustainability of Nigerian Charismatic churches. Ojo
(2018) argues that visionary leadership has been central
to the rise of Pentecostal and Charismatic movements,
while Ukah (2021) demonstrates how leadership
innovation reshaped public space and expanded church
influence. However, Obadare (2021) -cautions that
leadership abuses, including authoritarianism and
financial improprieties, remain persistent challenges that
erode credibility and congregational trust.

Servant and Transformational
Correctives

Leadership as

Empirical studies suggest that adopting servant and
transformational leadership models can counteract these
challenges. Adeboye and Omololu (2022) found that
transformational leaders in Nigerian Charismatic
churches achieved higher youth participation, stronger
evangelism outcomes, and more sustainable community
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outreach. Similarly, Babatunde and lhenacho (2022)
highlight that servant leadership enhances trust and
resilience, particularly in urban congregations. These
approaches align with biblical ideals of humility, sacrifice,
and visionary service, offering corrective frameworks for
addressing leadership crises.

Sustainable Growth and Institutional Resilience

Sustainability in charismatic churches goes beyond
numerical growth; it involves long-term stability, spiritual
depth, and organisational resilience. Asamoah-Gyadu
(2015) observes that many African Charismatic churches
grow rapidly but collapse when leaders fail to
institutionalise accountability or succession structures. In
Nigeria, Aluko and Uche (2023) note that churches with
participatory governance and hybrid leadership structures
are more likely to maintain growth and cohesion. Thus,
sustainable growth requires balancing charismatic
authority with institutional frameworks that foster
inclusivity and accountability.

METHODOLOGY

This study adopted the survey research design, which
is most appropriate for investigating social attitudes,
leadership practices, and organisational challenges in
large populations. The survey method enabled the
collection of both quantitative and qualitative data on
leadership challenges and their implications for
sustainable growth in charismatic churches. The target
population consisted of pastors, elders, church workers,
and active members of Charismatic churches in Benue
State, Nigeria. Given the predominance of Christianity in
the state, churches were stratified based on
denominational affiliation and congregation size (small,
medium, and large). From these strata, purposive
sampling was employed to select leaders with a minimum
of five years’ experience, while simple random sampling
was used to select members. A total of 230 respondents
were chosen, representing a balanced mix of leaders
(pastors, elders, workers) and laity (ordinary). To ensure
content validity, the questionnaire was reviewed by
experts in leadership and church administration. A pilot
test was conducted with 20 respondents from charismatic
churches outside the study area, and necessary
modifications were made. Reliability was assessed using
Cronbach’s Alpha, which yielded a coefficient of 0.75,
indicating acceptable internal consistency. The data was
analysed using both descriptive and inferential statistics.
Frequencies and percentages summarised demographic
variables and common leadership challenges. Pearson’s
correlation analysis examined the relationship between
leadership challenges and indicators of sustainable
growth, while multiple regression analysis determined the
predictive power of leadership variables on church growth
outcomes.



448. Int. J. Arts Humanit

ANALYSIS, DISCUSSION AND EVALUATION
Challenges faced by leaders

Table 1: Challenges faced by leaders

Challenges Mean Std. Dev.
Resistance from elders and traditional church hierarchy 4.02 0.23
Lack of leadership training or pastoral education 3.98 0.42
Financial constraints limiting implementation of strategic visions 3.96 0.52
Doctrinal rigidity or theological limitations 3.88 0.66
Inadequate support from church administration 3.81 0.44
Generational differences in leadership expectations 3.74 0.37
Low literacy or spiritual maturity among followers 3.70 0.25
Time constraints due to bi-vocational responsibilities 3.54 0.37
Misalignment between leadership vision and congregational

expectations 350 0.66
Interpersonal conflicts within leadership team 3.39 0.21

Source: Field Survey, 2025
Mean 2 3.0 = Serious

Table 1 presents the perceived challenges
encountered by charismatic church leaders in their efforts
to implement effective leadership styles. Each item was
rated on a 5-point Likert scale, where a mean score of 3.0
or above denotes a serious challenge. The results offer
empirical insight into the organisational, theological,
generational, and structural barriers that may hinder
leadership performance and, by extension, church
growth.

All ten items presented in Table 6 had mean scores
above 3.0, signifying that leaders perceive each listed
challenge as serious and impactful. The challenges range
from institutional and doctrinal constraints to generational,
relational, and logistical pressures.

Resistance from Elders and Traditional Structures
(Mean = 4.02)

This ranked as the most pressing challenge. Leaders
often face opposition from elder councils or founding
figures resistant to reform or innovation. According to
Ekanem and Oyebanji (2022), traditional church
hierarchies in Nigeria are frequently sceptical of youth-led
change and prefer historically entrenched structures. This
tension can stifle transformational leadership and slow
down adaptation to modern ministry demands.

Lack of Leadership Training or Pastoral Education
(Mean = 3.98)

Leadership ill-preparedness remains a central barrier.

As Nkanga and Eze (2023) argue, while many charismatic
leaders are spiritually gifted, they may lack formal
theological grounding or organisational management
skills, which affects their capacity to lead effectively in
complex congregational environments.

Financial Constraints (Mean = 3.96)

Church leaders experience difficulty implementing
strategic visions due to limited funds. This includes
challenges with running programs, expanding facilities, or
paying staff. As noted by Okonkwo and Musa (2021),
financial instability not only curtails operational activities
but also affects leader morale and public trust in the
church’s mission.

Doctrinal Rigidity (Mean = 3.88)

Rigid theological interpretations prevent many
churches from adapting to contextual realities such as
women’s leadership, digital evangelism, or interfaith
dialogue. This finding aligns with Ajayi and Usman (2022),
who observed that doctrinal inflexibility creates
generational divides and can alienate younger members
seeking inclusive and flexible spiritual models.

Inadequate Administrative Support (Mean = 3.81)
Leaders often lack the institutional backing required

for programme implementation. Babalola and llechukwu
(2023) report that in many churches, decision-making is



centralised, and pastors struggle to mobilise support for
visionary goals due to weak governance structures.

Generational Gaps (Mean = 3.74)

Younger congregants often expect participatory, tech-
savvy, and emotionally intelligent leadership, which older
leaders may struggle to provide. The generational
disconnect has been shown to impact retention,
especially among youth and young adults (Odeyemi &
Nwoke, 2023).

Low Literacy or Spiritual Maturity Among Members
(Mean = 3.70)

When members lack spiritual maturity or are minimally
literate, leaders face difficulty in delegating roles, fostering
accountability, or implementing deeper teaching models.
According to Chukwu and Haruna (2021), such limitations
often result in overdependence on the pastor and burnout
for leadership.

Bi-vocational Pressures (Mean = 3.54)

Many leaders hold secular jobs to sustain their
livelihoods, leading to time constraints that affect
consistency in church administration and spiritual
oversight. This trend is particularly evident in semi-urban
and rural ministries (Lawal & Emeka, 2022).

Vision-Congregation Misalignment (Mean = 3.50)
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Leaders may pursue ambitious visions that are
misunderstood or resisted by the congregation, leading to
frustration, low buy-in, or division. According to Iwu and
Falana (2023), vision misalignment typically occurs when
leaders neglect inclusive planning or fail to communicate
long-term benefits.

Interpersonal Conflicts within Leadership Teams
(Mean = 3.39)

Although rated the lowest, this still qualifies as a
serious issue. Personality clashes, power struggles, and
lack of mutual respect can derail unity and effectiveness.
As noted by Oladimeji and Ezeanya (2023), unresolved
conflict often leads to leadership turnover and
factionalism in churches.

These results reveal that charismatic church leaders
operate within a highly complex leadership terrain, where
theological, financial, interpersonal, and sociocultural
forces interact. The challenges cited in Table 6 are multi-
dimensional, requiring contextual and strategic responses
rather than one-size-fits-all solutions.

This validates the Path-Goal Theory of Leadership,
which asserts that leaders must adapt their behaviour to
address environmental and subordinate challenges
(House, 1971). The results also align with the contingency
theory, emphasising that leadership effectiveness
depends on the interplay between leadership style,
follower characteristics, and situational constraints
(Fiedler, 1967).

Relationship between challenges faced by leaders and their leadership style

Table 2: Relationship between challenges faced by leaders and their leadership style

Variable Coefficient (B) Std. Error t-Statistic p-Value
Constant 3.662 0.843 4.344 <0.001
Challenge Score -0.581 0.099 -5.869 <0.01

Source: Field Survey, 2025
R2 =0.527

Table 2 presents a regression analysis examining the
relationship between the challenges faced by charismatic
church leaders and their leadership style scores. The
analysis provides insight into whether the burdens of
pastoral leadership negatively influence the adoption or
consistency of leadership behaviour, particularly within
complex ministry contexts.

The regression model reveals a statistically significant
negative relationship between the challenges faced by
leaders and their leadership style score. The B = -0.581
means that for every one-unit increase in the perceived
challenge score, there is a corresponding 0.581-unit
decrease in leadership style score. This means that as
leaders experience more institutional, doctrinal, financial,

or interpersonal challenges, they are less likely to adopt
or maintain progressive, adaptive leadership styles (e.g.,
transformational, servant, or democratic) at p < 0.01,
which confirms that the relationship is highly statistically
significant, indicating strong evidence that challenges
faced significantly influence leadership behaviour, while
the R2 = 0.527: Approximately 52.7% of the variation in
leadership style among church leaders is explained by the
intensity and frequency of the challenges they report
facing.

This result strongly supports the view that contextual
challenges constrain leadership capacity and expression.
Leaders under pressure from administrative inertia,
resource limitations, doctrinal rigidity, or team conflicts
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may be forced into defensive or survivalist leadership
modes—e.g., reverting to autocratic or transactional
styles due to lack of support or institutional flexibility.

As lbrahim and Emeh (2023) point out, leadership is
often constrained not by vision but by contextual
adversity. When pastoral leaders lack resources or face
constant opposition, they experience burnout and
frustration and eventually adopt less participatory and
less visionary styles to cope with organisational fatigue.

The finding aligns with Yukl's (2013) assertion that
situational stressors—such as institutional complexity or
interpersonal conflict—can weaken even the most
effective leaders. Similarly, Nwachukwu and Okpala
(2022) found that church leaders who reported higher
stress levels due to administrative or doctrinal constraints
were less likely to engage in collaborative planning or
mentoring.

This reinforces the idea that leadership effectiveness
is not only about individual style or character but also
about institutional environments and support systems.

The negative regression coefficient can also be
interpreted in light of emotional exhaustion theory, which
posits that the emotional labour of leadership—especially
in pastoral settings—can lead to disengagement and
disempowerment. When leaders constantly face
resistance from boards, elders, or followers, their
emotional energy depletes, leading them to reduce
innovation and limit their leadership reach (Etuk &
Adebayo, 2023).

Evaluation of Practical Examples

To understand the practical implications of leadership
challenges on sustainable growth in charismatic
churches, two illustrative cases drawn from the survey
data are evaluated. These examples reveal how
contextual obstacles influence leadership behaviour and,
by extension, congregational outcomes.

Example 1: Resistance from Elders and Doctrinal
Rigidity

One prominent case involved a charismatic church in
Benue State where the pastor attempted to introduce
youth-focused ministries, including digital evangelism and
female leadership initiatives. However, the efforts met
significant resistance from the church’s elder council, who
preferred historically entrenched structures. This aligns
with the survey finding that resistance from elders and
traditional structures ranked as the most pressing
challenge (mean =4.02). Such resistance constrained the
pastor’s ability to adopt progressive models and slowed
innovation in ministry.

Doctrinal rigidity further compounded the problem.
With a mean score of 3.88, doctrinal inflexibility was
reported as a major challenge, preventing adaptation to
new contexts such as interfaith dialogue or modern media
outreach. As Ajayi and Usman (2022) have observed,
doctrinal rigidity often alienates younger congregants and

creates generational divides. In this practical example, the
result was stagnation in church growth and declining
youth retention.

Example 2: Financial Constraints and Leadership
Vision Misalignment

Another church highlighted the crippling impact of
financial challenges. With a mean score of 3.96, financial
constraints were shown to limit leaders’ ability to
implement strategic visions. In this case, the pastor’s
plans to expand facilities and run vocational programmes
for unemployed members were hindered by insufficient
resources and weak administrative support. As Okonkwo
and Musa (2021) note, financial instability not only
undermines operational activities but also erodes
congregational confidence in leadership.

Closely tied to this was vision-congregation
misalignment (mean = 3.50), where ambitious leadership
goals were misunderstood or resisted by members. The
survey revealed that when leaders failed to involve
congregants in planning or communicate long-term
benefits, visions were perceived as unrealistic or self-
serving. This resulted in low member buy-in, frustration
for the leader, and eventual stagnation.

Conclusion

This study has highlighted the pivotal role of
leadership in shaping the sustainability and growth of
charismatic churches in Nigeria, with a specific focus on
Benue State. While the rapid expansion of these churches
demonstrates vibrancy and relevance in contemporary
society, the findings reveal that growth is often hindered
by entrenched leadership challenges. Resistance from
elders and traditional structures, financial constraints,
doctrinal rigidity, inadequate administrative support, and
generational gaps emerged as the most pressing barriers,
all recording mean scores above 3.0, thus qualifying as
serious challenges. The regression analysis further
established that these challenges have a statistically
significant negative effect on leadership style.
Specifically, for every unit increase in leadership
challenges, leadership style scores decreased by 0.581
units, with the model explaining 52.7% of the variation in
leadership behaviour. This underscores that contextual
obstacles such as resistance, financial instability, and
misalignment with congregational expectations constrain
leaders’ capacity to adopt adaptive and visionary styles
like transformational and servant leadership.

The practical examples evaluated illustrate how
leadership effectiveness is often undermined by
institutional and structural barriers rather than by lack of
vision alone. For instance, leaders attempting to
implement innovative ministries faced doctrinal rigidity
and opposition from elders, while others saw ambitious
projects fail due to financial limitations and poor member
buy-in. These scenarios affirm the broader scholarly
consensus that sustainable church growth requires



visionary leadership supported by inclusive governance,
robust accountability, and adequate institutional
resources.

In conclusion, the study demonstrates that the
sustainability of charismatic churches in Nigeria cannot
rest on charisma or spiritual enthusiasm alone. It must be
anchored on leadership models that balance vision with
service and authority with accountability. Unless
leadership challenges are intentionally addressed
through training, participatory governance, and structural
reforms, the rapid growth of charismatic churches risks
being undermined by weak foundations. However, when
churches embrace servant and transformational
leadership within supportive institutional frameworks, they
are more likely to secure not only immediate expansion
but also long-term spiritual, organisational, and social
impact.

Recommendations
1. Many charismatic leaders are spiritually gifted but lack

formal training in leadership, theology, and organisational
management. It is recommended that churches invest in

structured leadership development through Bible
colleges, theological seminaries, and continuous
professional  training. Workshops on financial

accountability, conflict resolution, and digital evangelism
will equip leaders with practical skills to address
contemporary challenges.

2. The study showed that resistance from elders (mean
= 4.02) and doctrinal rigidity (mean = 3.88) hindered
innovation and inclusivity. To overcome this, churches
should embrace governance models that allow greater
participation from youth, women, and lay members in
decision-making. Establishing financial transparency
mechanisms, such as independent audit committees and
open reporting, will build congregational trust. A culture of
accountability and inclusivity reduces personality-driven
leadership and strengthens institutional resilience.
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