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Abstract 
 
This study examined the demographic profiles and ministerial challenges of Pentecostal leaders and their implications 
for congregational growth in the Assemblies of God, Ikwerre District, Rivers State, Nigeria. Leadership in Pentecostal 
churches is a critical determinant of congregational vitality, yet little empirical attention has been paid to the everyday 
realities of leaders’ backgrounds and the challenges they face. Using a cross-sectional survey design, data were 
collected from 100 respondents (40 leaders and 60 members) through a structured questionnaire and analysed using 
descriptive statistics and chi-square tests. Findings revealed that church leadership is overwhelmingly male (82%) and 
predominantly middle-aged (70% between 35 and 54 years), with a strong majority married (84%). Education levels 
were high, with 65% of leaders holding bachelor’s, postgraduate, or theological degrees, while 67% had between 6 and 
15 years of leadership experience. This profile suggests a mature, well-educated, and experienced cadre that positively 
influences congregational stability and growth. However, challenges persist: 75% of leaders reported inadequate 
theological training, 68% cited insufficient financial support, 60% highlighted poor member commitment to spiritual 
activities, and 54% noted socio-economic hardship among members as major obstacles. Additional issues included bi-
vocational stress (47%), doctrinal resistance (42%), low youth involvement (38%), and inadequate teaching resources 
(30%). Statistical analysis indicated that educational attainment and leadership experience significantly predicted 
leaders’ effectiveness and awareness of members’ spiritual growth (p < 0.05), while gender and marital status did not. 
Importantly, chi-square results showed no significant association between leaders’ ministerial calling and their 
awareness of members’ spiritual growth (χ² = 21.88, df = 16, p = 0.142). The study concludes that while the Assemblies 
of God, Ikwerre District, benefits from a cadre of educated and experienced leaders, persistent ministerial challenges 
threaten to undermine long-term congregational growth. 
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INTRODUCTION 
 
       Pentecostalism has emerged as one of the fastest-
growing expressions of Christianity worldwide, with Africa 
and particularly Nigeria serving as a central hub of its 
expansion (Anderson, 2004; Kalu, 2008). The Assemblies 
of God, one of Nigeria’s oldest and most influential 
Pentecostal denominations, has witnessed significant  

 
 
growth in membership, institutional structures, and social 
influence over the past decades. Within this movement, 
leaders play pivotal roles not only as preachers and 
spiritual guides but also as administrators, counsellors, 
mentors, and community influencers. The vitality of any 
congregation is deeply connected to the profiles,  
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competencies, and challenges of its leaders (Ojo, 2013). 
Understanding who these leaders are—their 
demographic backgrounds, experiences, and struggles—
is essential for mapping the future trajectory of 
Pentecostal congregational growth. 
      Globally, scholarship on religious leadership 
emphasises that effective ministry is shaped by the 
intersection of personal characteristics and institutional 
demands (Francis & Village, 2008). Leaders’ age, gender, 
educational attainment, marital status, and years of 
ministerial experience have all been shown to influence 
both their perception of effectiveness and the outcomes 
of their congregations (Ellison & Levin, 1998; Adebayo & 
Yusuf, 2023). For example, older clergy often draw on 
accumulated experience and authority to inspire 
members, while younger pastors may face legitimacy 
challenges within traditional or elder-dominated 
congregations (Onyekachi, 2021). Similarly, leaders with 
higher levels of theological education or professional 
training are better equipped to provide doctrinal stability, 
administrative competence, and contextual responses to 
the socio-economic challenges facing members 
(Ntloedibe-Kuswani, 2010; Okonkwo, 2020). 
      Despite these insights, Pentecostal leaders in Nigeria 
face numerous challenges that complicate their 
effectiveness. Limited financial support, inadequate 
theological training, bi-vocational stress, and socio-
economic instability often place leaders in precarious 
positions, reducing their capacity to nurture 
congregational growth (Togarasei, 2011; Ojo, 2006). 
Studies show that many pastors, particularly in semi-
urban and rural contexts, must combine ministerial duties 
with secular jobs to sustain themselves and their families, 
a situation that sometimes detracts from pastoral care and 
discipleship (Gifford, 2004). Additionally, the pressures of 
managing large congregations, addressing family crises, 
and engaging with community development issues often 
overwhelm leaders who lack adequate institutional 
backing. These challenges not only affect leaders’ well-
being but also hinder the growth and productivity of their 
congregations. 
      In the Nigerian Pentecostal setting, the Assemblies of 
God, Ikwerre District of Rivers State, provides a unique 
case for examining how demographic profiles and 
ministerial challenges intersect with congregational 
growth. Situated in a socio-economically strained region 
characterised by unemployment, poverty, and political 
instability, churches in Ikwerre function as both spiritual 
sanctuaries and community support systems (Adogame, 
2013). Leaders are expected to be role models in spiritual 
formation, moral conduct, family counselling, and youth 
mentorship while also addressing issues of poverty, 
education, and civic engagement among members 
(Marshall, 2009). However, questions remain about how 
leaders’ demographic backgrounds shape their 
ministerial practice and how challenges such as 
inadequate training, financial limitations, and overwork 
affect congregational vitality. 

      Existing literature on Pentecostalism in Africa has 
largely focused on the movement’s theology, growth 
patterns, and socio-political engagement (Anderson, 
2004; Kalu, 2008; Ojo, 2013). Far less attention has been 
paid to the everyday realities of Pentecostal leaders 
themselves—their demographic composition, the specific 
challenges they face, and the implications of these 
dynamics for congregational development. This 
represents a critical research gap, as leadership remains 
a central factor in church growth, sustainability, and 
societal impact. Without concrete knowledge of leaders’ 
profiles and the structural obstacles they encounter, 
theological institutions, denominational headquarters, 
and congregations may lack the tools to design effective 
training programmes, mentorship structures, and support 
mechanisms for sustainable ministry. 
      Against this backdrop, this study investigates the 
demographic profiles and ministerial challenges of 
Pentecostal leaders in the Assemblies of God, Ikwerre 
District, with a focus on their implications for 
congregational growth. Specifically, the study seeks to 
analyse how leaders’ age, gender, marital status, 
educational qualifications, and years of ministerial 
experience intersect with their awareness of congregants’ 
needs and the challenges that constrain their 
effectiveness. 
 
 
METHODOLOGY 
 
      The study adopted a cross-sectional survey method 
to examine the demographic profiles and ministerial 
challenges of Pentecostal leaders in the Assemblies of 
God, Ikwerre District, Rivers State, Nigeria, with a focus 
on their implications for congregational growth. A survey 
design was chosen because it allows for the collection of 
standardised, quantifiable data across multiple 
congregations at a single point in time, supporting the use 
of descriptive and inferential statistics to analyse 
perceptions, practices, and reported experiences. The 
study population comprised church leaders, including 
pastors, associate pastors, elders, deacons, and 
departmental heads, alongside adult members who have 
worshipped regularly for at least one year. This population 
was selected because leaders function as the primary 
agents of teaching, discipleship, and administration, while 
members serve as the direct recipients of their influence. 
A sample of 100 respondents was drawn through a two-
stage stratified random sampling technique. The first 
stage involved stratifying respondents into leaders and 
members, and the second stage used simple random 
selection within each stratum, proportionate to 
congregation size. Forty leaders and sixty members were 
included to balance expert perspectives from leaders with 
feedback from members. Eligible leaders were those with 
at least two years of ministerial service in the District, 
while members were required to be at least 18 years old 
and have participated actively in church activities for at  
 



438. Int. J. Arts Humanit 
 
 
least 12 months. Visitors, temporary attendees, or those 
unwilling to consent were excluded. 
 
Data were collected using a structured questionnaire 
composed of both closed and open-ended items. The 
closed-ended items used Likert-scale responses to 
assess leaders’ awareness of members’ spiritual growth 
and the extent of their influence across domains such as 
prayer life, Bible knowledge, moral conduct, personal 
discipline, family counselling, leadership and ministry 
skills, financial stewardship, vocational empowerment, 
and civic engagement. Open-ended questions provided 
room for respondents to illustrate their experiences or 
challenges in more detail. Content validity was 
established through expert review by specialists in 
theology, sociology of religion, and research 
methodology, while a pilot test involving twelve 
respondents from a neighbouring district ensured face 
validity, clarity of wording, and response consistency. 
Cronbach’s alpha was calculated to establish internal 
reliability, with a threshold of 0.70 set for multi-item 
scales, and items that weakened reliability were revised 
or dropped. 
      Fieldwork was conducted over two consecutive 
weeks, during Sunday services and midweek 
programmes. Trained research assistants administered 
the questionnaires after receiving approval from district 
leadership and local pastors. To mitigate social 
desirability bias, leaders and members completed 
surveys in separate spaces, with sealed return envelopes 
used to ensure anonymity. Low-literacy respondents were 
assisted by having questions read aloud in either English 
or Nigerian Pidgin, and their responses were recorded 
verbatim. All respondents provided informed consent, and 
confidentiality was maintained by excluding any 
identifying information. Completed questionnaires were 
coded and entered into statistical software (SPSS) for 
analysis. Descriptive statistics such as frequencies, 
percentages, means, and standard deviations were used 
to summarise the demographic characteristics of 
respondents and highlight patterns of awareness and 

influence. Inferential statistics, including chi-square tests 
and one-way analysis of variance (ANOVA), were used to 
test relationships between demographic factors (age, 
gender, marital status, education, years of experience) 
and congregational outcomes such as perceived spiritual 
growth and productivity. Regression analysis was also 
conducted to determine the predictive effect of 
educational attainment and leadership experience on 
awareness and influence, with effect sizes and 
confidence intervals reported alongside p-values. For 
open-ended responses, thematic analysis was applied to 
identify recurring ministerial challenges, such as 
inadequate theological training, financial stress, and bi-
vocational pressures. 
      The methodology was designed with rigour and 
ethical safeguards. Ethical approval was obtained from an 
institutional review body, and participants were informed 
of their rights to voluntary participation and withdrawal at 
any point without penalty. Anonymity and confidentiality 
were emphasised throughout, and data were stored 
securely with restricted access. Steps were also taken to 
reduce bias, including the use of stratified sampling, pilot 
testing of instruments, and role-separated survey 
administration. Despite these strengths, limitations 
remain. The cross-sectional design precludes causal 
inference, and self-reported data may inflate socially 
desirable outcomes. The modest sample size of 100, 
while adequate for descriptive and basic inferential 
analyses, constrains the complexity of multivariate 
modelling and limits subgroup comparisons. 
Nonetheless, the approach provided credible and 
relevant evidence for understanding how demographic 
profiles and ministerial challenges intersect with 
congregational growth, while laying the groundwork for 
future mixed-method or longitudinal research. 
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RESULTS AND DISCUSSION 
 
Demographic Profile of Leaders 
 
                   Table 1: Demographic characteristics 
 

Variable Frequency (n) Percentage (%) 

Gender   

Male 82 82.00 

Female 18 18.00 

Age Group (Years)   

25–34 12 12.00 

35–44 40 40.00 

45–54 30 30.00 

55 and above 18 18.00 

Marital Status   

Single 10 10.00 

Married 84 84.00 

Widowed/Separated 6 6.00 

Highest Educational Level   

Secondary School 8 8.00 

Diploma 15 15.00 

Bachelor’s Degree 35 35.00 

Theological Degree 30 30.00 

Postgraduate Degree 12 12.00 

Years in Church Leadership   

1–5 Years 18 18.00 

6–10 Years 42 42.00 

11–15 Years 25 25.00 

Above 15 Years 15 15.00 

Leadership Role   

Pastor 40 40.00 

Assistant Pastor 20 20.00 

Elder 15 15.00 

Deacon/Deaconess 25 25.00 

 
               Source: Field Survey, 2025. 
 
       Results in Table 1 show that 82.0% of the 
respondents were male and 18.0% were female. This 
shows a significant gender disparity in church leadership, 
with men occupying the overwhelming majority of 
leadership positions. This reflects broader patterns within 
Pentecostal and Evangelical traditions in Nigeria, where 
leadership roles are predominantly male-dominated 
(Adogame, 2013). The under-representation of women 
may have implications for the inclusiveness of spiritual 
programmes and the mentoring of female congregants, 
potentially affecting overall membership engagement and 
spiritual development. 

     It was discoursed that 70.0% of the respondents fell 
within the age range of 35–54 years, while 40.0% were 
found between 35 and 44 years and only 30.0% were 
found between 45 and 54 years. This concentration of 
middle-aged leaders suggests a leadership structure that 
may balance maturity with active engagement. According 
to research, leaders within this age bracket often 
demonstrate both spiritual authority and the vigour to 
manage organisational tasks, which contributes positively 
to church productivity (Ellison & Levin, 1998). However, 
the relatively small percentage of young leaders (12% 
aged 25–34) suggests limited youth inclusion, which  
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could affect innovation and youth engagement in church 
programmes. 
      It was found that 84.0% of the respondents were 
married, only 10.0% were single and 6.0% were widowed 
or separated. The findings show that marriage appears to 
be a normative status for leadership within the 
Assemblies of God Church in this district. This aligns with 
biblical and denominational expectations that church 
leaders demonstrate household stability (1 Timothy 3:2–
5). The high percentage of married leaders may 
contribute to perceived spiritual maturity and emotional 
stability, which members may interpret as markers of 
credibility and moral uprightness, essential for influencing 
member spirituality and productivity. 
      In addition, it was found based on the analysis that 
35.0% and 30.0% of the church leaders interviewed had 
a bachelor’s degree and a theological degree, 
respectively, while 15.0% and 12.0% had a diploma and 
a postgraduate degree, respectively, and only 8.0% had 
secondary school as their highest educational attainment. 
Based on the above analysis, a striking finding is the high 
level of formal education among leaders—more than 77% 
have at least a diploma, with 65% holding bachelor's, 
postgraduate, or theological degrees. This reflects 
positively on the intellectual and doctrinal grounding of 
leadership. According to Ojo (2006), theological and 
secular education equips Pentecostal leaders to provide 
biblically sound teaching, manage church administration, 
and respond to the socio-spiritual needs of members 
effectively. Educated leadership is positively correlated 
with members’ spiritual growth and engagement, as such 
leaders are better positioned to mentor, teach, and inspire 
productive involvement in ministry. 
      In the years of church leadership, it was found that 
42.0% and 25.0% of the sampled respondents had 
between 6 and 10 years and between 11 and 15 years of 

experience as leaders, respectively, while 18.0% and 
15.0% had between 1 and 5 years and above 15 years, 
respectively. This shows that most leaders (67%) have 
between 6 and 15 years of leadership experience. This 
denotes a relatively experienced leadership cadre, which 
is crucial for continuity and spiritual authority. Experience 
allows leaders to better understand congregational needs 
and adapt strategies for spiritual formation and 
administrative growth. As suggested by Lim and Putnam 
(2010), long-serving religious leaders foster trust, 
organisational learning, and stability—factors that directly 
impact church productivity and member retention. 
       For the leadership roles, findings show that 40.0% 
were pastors, 20.0% were assistant pastors, 25.0% were 
deacons/deaconesses, while 15.0% were elders. This 
distribution reflects a layered ecclesiastical structure 
common in Pentecostal churches, where pastoral staff 
lead doctrinally while deacons and elders provide 
supportive and administrative functions. The large 
percentage of ordained pastors (40%) implies a strong 
doctrinal leadership base, potentially enhancing 
members’ spiritual instruction. The roles also suggest 
diversification of labour, which can promote productivity 
when each leader operates within their calling and 
training. 
      This demographic profile reveals a mature, well-
educated, and predominantly male leadership team with 
a strong foundation in both secular and theological 
training. These factors are essential in promoting an 
environment conducive to member spiritual development 
and church productivity. According to Clarke (2011), such 
leadership characteristics often translate into more 
impactful preaching, better organisational management, 
and increased member participation, especially in 
mission, discipleship, and community outreach. 

 
Challenges faced by church leaders in developing members spiritual status 
 
Table 2: Challenges faced by church leaders in developing members spiritual status 
 

Challenge Frequency of Mention Percentage (%) Rank 

Inadequate theological or ministerial training 75 75.00 1st 

Low financial support from members/church 68 68.00 2nd 

Poor commitment of members to spiritual growth 
activities 

60 60.00 3rd 

Socio-economic hardship affecting member 
participation 

54 54.00 4th 

Limited time due to leaders’ bi-vocational 
responsibilities 

47 47.00 5th 

Doctrinal misunderstandings or resistance among 
members 

42 42.00 6th 

Lack of youth involvement in church programs 38 38.00 7th 

Inadequate materials/resources for teaching and 
mentoring 

30 30.00 8th 

 
     Source: Field Survey, 2025. 
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      Results in Table 2 present empirical data on the 
challenges confronting church leaders in developing the 
spiritual life of members in the Assemblies of God Church, 
Ikwerre District, Rivers State, Nigeria. It was reported that 
the most frequently cited challenge, reported by 75.0% of 
respondents, is inadequate theological or ministerial 
training. This finding underscores the concern that many 
church leaders lack sufficient formal education to 
effectively nurture spiritual growth among members. Poor 
theological grounding can hinder sound biblical teaching, 
pastoral care, and leadership integrity. Okon and Ojo 
(2021) argue that theological illiteracy contributes to 
shallow spirituality and doctrinal misdirection in many 
Pentecostal congregations. Similarly, Oladosu and 
Akanbi (2022) emphasise that effective discipleship 
requires doctrinally sound leaders who have undergone a 
structured theological formation. 
      “Pastoral competence is directly linked to the depth of 
theological training. Without a robust ministerial 
education, leaders often default to motivational speaking 
rather than doctrinal teaching” (Oladosu & Akanbi, 2022, 
p. 138). 
      Another critical challenge is the lack of adequate 
financial support from church members, as indicated by 
68.0% of the respondents. Financial hardship among 
congregations limits tithes, offerings, and donations, 
thereby constraining the church’s capacity to implement 
spiritual, developmental, and welfare programs. Akinyele 
(2020) notes that many Nigerian churches are financially 
fragile due to the socioeconomic realities facing their 
members. Ezeokoli (2023) further asserts that this 
limitation can dampen pastoral morale, leading to burnout 
and reduced effectiveness in ministry delivery. Sixty 
percent (60.0%) of church leaders identify poor 
commitment to spiritual activities—such as Bible studies, 
prayer meetings, and evangelism—as a significant 
hindrance. This spiritual apathy may stem from a 
consumerist approach to faith, where members seek 
miracles and material blessings rather than genuine 
transformation. Uzor and Nwachukwu (2022) observe 
that many Nigerian Pentecostal churches have drifted into 
experiential and entertainment-driven practices, 
diminishing sustained member participation in 
foundational spiritual exercises. 
       The impact of Nigeria’s economic downturn is evident 
in the 54.0% of respondents who cite socio-economic 
hardship as a barrier to member participation. 
Unemployment, inflation, and poverty often redirect 

attention away from religious involvement toward survival 
strategies. 
      Nwagbara and Ojo (2021) link economic precarity to 
declining religious attendance and financial contribution. 
Obielozie (2023) further warns that prolonged hardship 
can weaken faith and trust in divine providence, 
particularly in prosperity-centered theological 
environments. Nearly half of the respondents report that 
bivocational demands limit their capacity to fulfil pastoral 
duties effectively. In Nigeria, it is common for pastors to 
juggle secular employment and ministry, particularly in 
underfunded churches. Abioye (2020) critiques this dual-
role system, noting that it often results in time fatigue and 
diminished spiritual preparation. Ibrahim (2023) proposes 
better support systems and institutional restructuring to 
relieve pastors of the need for secular employment. 
      Forty-two per cent (42.0%) of church leaders 
encounter resistance from members who either 
misunderstand or contest doctrinal teachings. This is 
particularly common in contexts where congregants are 
exposed to multiple religious influences via social media 
and other platforms. 
       Oladipo and Nwafor (2021) emphasise that doctrinal 
literacy among laity is as essential as pastoral 
competence, arguing for more structured catechism and 
lay training programmes within Pentecostal circles. The 
disengagement of youths from church activities, cited by 
38% of respondents, reflects broader generational shifts 
and dissatisfaction with traditional models of religious 
engagement. Younger members often find church 
programming irrelevant or non-interactive. Okonkwo and 
Adigwe (2022) advocate for integrating digital tools, 
contemporary worship styles, and mentorship to attract 
youth participation. Ajibola (2023) similarly calls for 
innovative youth ministries to bridge the generational 
divide. 
      The final challenge, reported by 30% of respondents, 
is the lack of contextually relevant teaching and mentoring 
resources. This deficiency hampers discipleship efforts, 
especially in rural and low-income congregations. 
Chukwuma and Bello (2020) emphasise the need for 
affordable, culturally grounded discipleship resources in 
local languages to ensure inclusive spiritual development. 
The findings reveal a complex interplay of theological, 
financial, socio-cultural, and administrative challenges 
that Nigerian church leaders must navigate to promote 
spiritual growth among members. 
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Associations between Areas of callings of church leaders and awareness of members spiritual growth 
 
Table 3: Associations between Areas of callings of church leaders and awareness of members spiritual growth 
 

Variables Tested Test Used Chi-Square Value (χ²) df p-value Interpretation 

Area of Calling × 
Awareness of Members’ 
Spiritual Growth 

Chi-Square 
Test 

χ² = 21.88 16 0.142 
Not significant (Fail to 

reject H₀₂) 

 
Source: Field Survey, 2025. 
*Sign. at 0.05 level of significance 
**Sign. at 0.01 level of significance 
 
      Evidence in Table 3 presents the result of a chi-
square test that examined whether a significant 
association exists between church leaders’ areas of 
ministerial calling and their awareness of the spiritual 
growth of church members within the Assemblies of God 
Church, Ikwerre District, Rivers State. This analysis 

aimed to test the null hypothesis (H₀₂) that there is no 
significant relationship between a leader’s calling—such 
as teaching, pastoring, evangelism, prophecy, or 
administration—and their ability to recognise or monitor 
members’ spiritual development. 
      The result (χ² = 21.88, df = 16, p = 0.142) shows no 
statistically significant relationship between a church 
leader’s area of calling and their level of awareness of 
members’ spiritual growth at the 0.05 significance level. 
This implies that the type of ministry specialisation—
whether in preaching, healing, teaching, music, or 
administration—does not significantly influence how 
perceptive leaders are about the spiritual progress of 
those under their care. This finding challenges certain 
assumptions within Nigerian Pentecostalism, where 
specific callings (e.g., prophecy or pastoral care) are often 
perceived as more spiritually sensitive or people-
orientated. The data suggests that awareness of 
members’ spiritual growth is not a function of the area of 
calling but may depend more on individual leadership 
practices, training, relational engagement, or spiritual 
maturity. 
      According to Ayinla and Omoregbe (2022), effective 
spiritual oversight in Nigerian churches is not necessarily 
linked to ministerial labels but to the quality of relational 
discipleship and accountability mechanisms implemented 
by leaders. Similarly, Ibe and Okeke (2021) argue that the 
compartmentalisation of callings often leads to 
administrative rigidity and weak inter-ministerial synergy, 
which can limit holistic pastoral engagement. The findings 
imply that the effectiveness of a leader in nurturing 
spiritual growth is less about their declared area of calling 
and more about their practical disposition to mentor, 
observe, and shepherd consistently (Ayinla & Omoregbe, 
2022, p. 93). 
      In practical terms, the absence of a significant 
relationship means churches should not assume that 
certain ministry roles inherently carry greater spiritual 
sensitivity toward members’ growth. Instead, spiritual 
awareness must be developed intentionally through 

training in pastoral care and spiritual formation, structured 
feedback systems (e.g., counselling logs, discipleship 
reports), relational proximity and mentorship models, and 
collaborative ministry teams that cross calling boundaries. 
This finding resonates with the findings of Ogundele and 
Umeh (2020), who advocate for capacity building and 
relational leadership development regardless of one’s 
area of ministerial designation. 
 
 Conclusion 
 
      This study has demonstrated that the demographic 
characteristics and ministerial challenges of Pentecostal 
leaders significantly shape the vitality and growth of 
congregations in the Assemblies of God, Ikwerre District. 
The findings reveal that leadership is predominantly male 
and middle-aged, with a high proportion of leaders 
married and formally educated, many holding bachelor’s 
or theological degrees. Such demographic traits suggest 
a leadership cadre that combines maturity, marital 
stability, and intellectual grounding, all of which contribute 
to spiritual authority, effective preaching, and 
organisational management. The analysis also shows 
that most leaders possess considerable years of 
ministerial experience, further strengthening their ability 
to mentor members and sustain congregational stability. 
However, the low representation of women and younger 
leaders highlights a potential gap in inclusivity and 
generational continuity, suggesting the need for 
deliberate strategies to encourage diversity in leadership 
recruitment and development. 
 
In terms of challenges, the study identified inadequate 
theological training, low financial support, weak member 
commitment, socio-economic hardship, and bi-vocational 
stress as the most pressing obstacles confronting 
leaders. These challenges not only constrain pastoral 
effectiveness but also hinder congregational productivity. 
The prevalence of financial limitations reflects broader 
economic realities that directly affect both leaders and 
members, reducing resources for ministry programmes 
and welfare initiatives. Theological inadequacies, on the 
other hand, undermine doctrinal depth and discipleship 
quality, while poor youth participation and lack of 
contextual resources weaken long-term sustainability. 
The interplay of these constraints points to a complex  
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environment in which leaders must navigate competing 
spiritual, economic, and social pressures. 
      Statistical analyses further revealed that demographic 
factors such as educational attainment and leadership 
experience positively influence perceptions of productivity 
and awareness of members’ spiritual growth, while 
gender and marital status were not significant predictors. 
Importantly, the results also showed that the area of 
ministerial calling does not significantly affect leaders’ 
awareness of congregational spiritual growth. This finding 
challenges assumptions within Pentecostal circles that 
certain callings, such as pastoral or prophetic roles, 
inherently confer greater spiritual sensitivity. Instead, 
awareness appears to depend more on relational 
engagement, pastoral training, and intentional 
discipleship practices than on ministerial designation. 
      Taken together, these findings highlight both 
strengths and weaknesses within the current leadership 
structure. The Assemblies of God, Ikwerre District, 
benefits from a cadre of mature, educated, and 
experienced leaders but faces persistent challenges that 
threaten to undermine congregational vitality if 
unaddressed. The study concludes that sustaining growth 
requires a two-pronged approach: first, investing in 
continuous theological education, leadership training, and 
mentorship programmes to deepen doctrinal competence 
and expand inclusivity; and second, providing institutional 
and financial support systems to reduce bi-vocational 
stress and enable leaders to focus more fully on pastoral 
responsibilities. Churches should also prioritise youth 
engagement and develop culturally relevant discipleship 
resources to ensure generational continuity and 
relevance in a changing socio-economic environment. 
      Ultimately, the research underscores that the growth 
and productivity of Pentecostal congregations are 
inseparably tied to the demographic profiles and 
ministerial realities of their leaders. Strengthening 
leadership capacity through education, support, and 
inclusivity is therefore not only a denominational priority 
but also a critical factor in ensuring that congregations 
remain spiritually vibrant, socially responsive, and 
sustainable in the face of Nigeria’s complex challenges. 
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